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PLAN

Who should lead the Unit
Council? Who has been to one
before?

Who should we invite to our
Unit Council? Youth members?
Adult Members? In what level
of input?

Who made the agenda? What
is on it? How will we make sure
we stick to it?

Should we get help from an
outside expert for one of the
topics?

What do we need to think
about? (resources, time,
location etc)

D0

Which of the Group has done
the most talking? Has anyone
missed out?

Are we having fun? If not, how
can we change that?

What are some good program/
award scheme ideas that have
been talked about?

Does anyone have anything
that concerns them about the
troop/group?

How close are we sticking to the
agenda? Have we gone under or
over time? why?

REVIEW

What did we learn that was
new, interesting or challenging?

What is something we might
change for the next Unit
Council?

How were we challenged in a
new or interesting way?

What was something that
challenged the group a lot?

What was part of the Unit
Council that we did very
successfully?
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Members of your section want to run a
Unit Council. Working through the follow-
ing steps, discuss the planning, doing and
reviewing for this activity.

Not every question needs to be asked

as the content may be discussed as the
conversations evolve. These questions
don’t always have to be discussed in this
order, this is simply a guide to help you
Plan>Do>Review> your next adventure.
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