BSB50820 Diploma of
Project Management

The information in this document will help you
understand the Scouting pathways to achieve the
Diploma of Project Management from the Scouts
Australia Institute of Training (RTO 5443).

The information will assist:

e Rover Scouts and Rover Advisors
e Adults in Scouting who support the program in
a broad range of roles and responsibilities
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BSB50820 Diploma of Project Management

This qualification reflects the role of individuals who apply project management skills and
knowledge in a variety of contexts, across a number of industry sectors. The job roles that
relate to this qualification may include Project Manager and Project Team Leader.

Individuals in these roles have project leadership and management roles and are responsible
for achieving project objectives. They possess a sound theoretical knowledge base and use
a range of specialised, technical and managerial competencies to initiate, plan, execute and
evaluate their own work and/or the work of others.

Learning Pathways

Scouting pathway:
e Have at least twelve (12) months Scouting experience and completed the relevant
learning pathway.
e Complete Wood Badge training program, Scouting Leadership receiving;
o Wood Badge (wood beads) and Parchment
o International membership of 1st Gilwell Park Scout Group evidenced by the
issuing of the Gilwell Scarf
e Engaged in the leadership and management of at least two (2) complex Scouting
projects or events such as:
o National Jamboree, Venture, or Moot.
o International Contingents.
o Other significant national or international events.

Assessment
Your Assessor will need to be able to view your portfolio of evidence either physically or
preferably a digital copy.

o Copies of work you have completed which aligns to the requirements of the selected
units of competency.
e A copy of your Axe & Log Scouting modules
o Scouting Proficiency Fundamentals
o Scouting Proficiency Programming
e Providing a copy of your Resume or Curriculum Vitae is usually very beneficial
e |etters of recommendation or reference
o Copies of existing qualifications
e RPL Assessment Tool Kit. If required, this will be provided by your Branch
Commissioner for Vocational Education and Training (BC VET) or your Assessor
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Qualification packaging

The Diploma of Project Management requires the completion of twelve (12) units of
competency:
e 8 core units plus

e 4 elective units, of which: ———————
o 2 elective units must be selected from the listed ——
electives —
e for the remaining 2 elective units, they may be selected -
from the listed electives or from any current training NATIENELEFKERSENIE,
TRAINING
package at Diploma or above.
Core units BSBPMG530 Manage project scope
e All participants are required to BSBPMG531 Manage project time

complete the core units of competency | BSBPMG532 Manage project quality
BSBPMG533 Manage project cost
BSBPMG534 Manage project human resources
BSBPMG535 Manage project information and
communication

BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

Axe & Log BSBPEF501 Manage personal and professional
e  After receiving your Wood Badge any development
member may choose to extend their BSBTWK502 Manage team effectiveness
learning and complete the Scouts
Australia, Certificate of Higher Adult The Axe & Log modules provide evidence
Leadership (‘Axe & Log’), which is towards these two (2) units which are listed
comprised of two (2) additional modules units in the:
which are aligned to units of competency: e Diploma of Project Management
o Scouting Proficiency Fundamentals e Diploma of Leadership and Management
o Scouting Proficiency Programming e Diploma of Outdoor Leadership
Recommended units BSBCMM511 Communicate with influence
e Based on the relevance and known benefits | BSBCRT511 Develop critical thinking in others
to Scouting, selecting from these units to BSBOPS501 Manage business resources
meet the qualification requirements is BSBSTR502 Facilitate continuous improvement
recommended. SISXHRMO0O01 Recruit and manage volunteers

A wide array of alternate elective units of competency are available. For further
information or advice speak to your Branch Commissioner for Vocational Education
and Training (VET).
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Where to from here?

By continuing to apply your learning and participating
in what Scouting has to offer both youth and adult

for new adventure!  members you are able to work towards other
Qualifications:

e Further leadership of concurrent projects each with their own project manager will
provide you with evidence towards:
o BSB60720 Advanced Diploma of Program Management

e Participation and leadership of adventurous activities will provide you with evidence
towards:
o SIS20419 Certificate Il in Outdoor Recreation
o SIS30619 Certificate Ill in Outdoor Leadership
o SIS40619 Certificate IV in Outdoor Leadership
o SIS50419 Diploma of Outdoor Leadership

e Participation in Gang Show or Showtime will provide you with evidence towards:
o CUA20220 Certificate Il in Creative Industries
o CUA30220 Certificate Ill in Community Dance, Theatre and Events

e Ongoing involvement in leadership roles and coordination of events may provide you
with evidence towards:
o BSB50420 Diploma of Leadership and Management
o BSB60420 Advanced Diploma of Leadership and Management

The following webpage provides information for members to find
out more about the Qualifications that are available, at no additional
cost, from the Scouts Australia Institute of Training.

e http://sait.scouts.com.au
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