
IST Catchup
22 June



IST Itinerary:

• Morning: Reception opens

• Afternoon: IST Camp setup and icebreaker games.

• Arrive throughout the day. Must arrive 6pm Lisboa time on July 23rd, 2025, 
at Sacavém Train Station. 

• If you know you will be late for any reason, you must contact the 
contingent hotline: +1 (904) 604-3432

• Evening: Welcome party in the evening for IST and PPT.

Meals

PreTour

• Breakfast: at hotel buffet, tour inclusion for Pre Tour

• Lunch: The Tour bus will make a stop somewhere. 

Everyone

• Dinner: Covered by Moot with Food Trucks nearby. 

• All dietaries should be covered.

Other

• Camping accommodation at Parque Tejo, Lisbon

• Moot purchased tents available for collection.

• Check-in process to be confirmed by Moot



IST Itinerary:

• Morning: General Training

• Afternoon; Special training for PPT / Other training for others 

• 4:30 pm: Depart for Launch | Contingent Shirt and Australian Scarf for Contingent 
Launch

Meals

• Breakfast & Lunch: Covered by Moot 

• Dinner: Contingent Launch

Other

• Camping accommodation at Parque Tejo, Lisbon

• There will be people to direct you via the train network to the launch

• Those who do not have training may be recruited by CMT for assistance

• Do not book night opportunities today



IST Itinerary:

• Wake up. Breakfast by Moot. 

• Packup site and be ready to leave before Opening 
Ceremony

• Ready for the Opening Ceremony | Full Uniform 

• 9am – 11am: Opening Ceremony.

• Path Advisors leave for their respective paths.

• Other IST travel to Moot Site

• No night program





For those on paths you travel back to main site and 
setup your patrol sub camps

Those at main camp already continue with roles

Main Camp Opening Ceremony | Full Uniform / 
Contingent Shirt and Australian Scarf TBC



1AUG



3 August – Last day of Moot

IST Itinerary:

• Morning Pack up, Check out, Travel to Porto, Porto Day Activities

• Afternoon: Porto Day Activities, Closing Ceremony | Full Uniform

• Evening: Free | Hostel accommodation

Other

• Hostel accommodation at Happy Hostel, Porto

• If you are leaving the contingent  (eg. late on the 3rd/early on the 4th) you must contact CMT 
to arrange early departure from the contingent. There is paperwork to fill out



Night Activities

Sign up in the app

Some paid some free

Includes visits offsite



• Q: Can CMT / IST see their path for PPA/PPT?

o A: Not Yet

• 800 IST Job allocations have been sent out with the remainder pending across multiple contingents

• Q: When will my job be sent if I don't have it yet?

o A: We will, soon, do a second round of preferences and allocations. By the end of this month, everyone 
will be allocated. Will communicate again this shortly.

• If you are unable to do your job before we leave please contact the freshdesk with the job and your reasons

• Slack Channels going out from this weekend for job areas and/or paths

Remember that you don't need to have the best job to have an amazing moot experience

Job Allocations 
BLUE: INFO FROM MOOT TEAM



General

• If there are organised religious services which you should be attending 
during moot which are not shown please raise a ticket to freshdesk this 
month so we can compile them.

• Each role should have some time off / down time throughout the Moot – 
pace yourself and know your limits when discussing when it is

• You will not be able to join the contingent (including pretour) if you have not 
completed your:

o 3 mandatory modules

o safe from harm training 

o have a valid Working with children / vulnerable people card (or 
application if accepted by your Branch) and the correct number is in the 
OLEMS system 

o Be a current financial member of your Branch

• There are no refunds given if you do not meet these requirements when 
attempting to join the contingent



Expectations
• You are able to self manage to a reasonable degree 

• You are expected to do the job allocated to you to a reasonable level

• You will work to resolve issues which arise during the Moot

• You will treat others with dignity and respect

• You will conduct yourself in line with the Scouts Australia Code of Conduct 
and as a representative of Scouts Australia

• IST unable to meet these expectations will have this recorded on their 
permanent branch and national records.

• You may be banned from future international contingents

• You can be removed from the contingent

• You may have your membership revoked



Escalation process - IST
What to escalate:

1. Mental / physical restrictions not being met

2. Religious needs

3. WHS violations which are likely to result in injury

4. Time off / sleep needs

5. Medical condition flare-up / exacerbation

How:

1. Can you resolve this yourself via sleep / food / etc

2. Try to resolve the issue with the appropriate person – team lead, site lead, path lead etc

3. Raise with contingent via hotline stating if it is urgent

4. If going off site due to medical please contact the Contingent Hotline as soon as possible

Remember that IST is there to work and have fun



Questions?



Questions 
during 
catchup
Freshdesk: 
support@wsmauscontingent.freshdesk.com

❖ Final night that we're in a hostel can we request to share with a participant as we are leaving on the same 
plane together.

➢ Send an email through to Freshdesk with the request – CC in the person you want to share with so 
they're in the loop

❖ As a path advisor when will we know what path we're on?

➢ We don't have a timeline yet – we've asked and been told its being worked on

❖ Is there a earliest time to arrive on the 24th?

➢ 8am site opens but as we're not sure about leaving site for lunch we recommend after that

❖ What do we do if we're missing contingent gear?

➢ Email the freshdesk with what you're missing

❖ Are they doing food like in iceland with a supermarket with "points" to spend and paths/patrols cook 
themselves?

➢ Those allocated to main site will have meals from the canteen. For paths it will depend on the path 
location

❖ What is the safe from harm training? i know that the moot brought out some modules that are to be 
completed, is the safe from harm modules them?

➢ The safe from harm module got sent directly from Moot – complete all the training they've sent you

❖ Participants got to somewhat choose their paths based on the 4 categories, will we get any influence on 
the paths we get?

➢ Send Moot an email with any particular skills you have (eg. AA) and they may be able to put you on 
a matching path.  Additionally if you cannot be on a remote path and are a PPA email them to 
confirm this requirement is being taken into account


	Slide 1: IST Catchup
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Job Allocations  BLUE: INFO FROM MOOT TEAM
	Slide 11: General
	Slide 12: Expectations
	Slide 13: Escalation process - IST
	Slide 14: Questions?
	Slide 15: Questions during catchup Freshdesk:  support@wsmauscontingent.freshdesk.com

